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I. Membership

a. In 2010-11, the USCAA had 73 active members.  Since 2005-06, we have added a total of 34 member institutions.  Following new member acceptances for the 2011-12 athletic season, we currently have 82 member institutions.  The projection for membership in 2011-12, based on prospective member feedback, is 85 member institutions.
· New members for 2010-11:
1. Ave Maria University
2. Johnson & Wales – Charlotte 
3. Miami University – Hamilton 
4. Paul Smith’s College

5. Berkeley College – NY 

6. Berkeley College – NJ 

7. Cincinnati Christian College

8. University of Maine at Fort Kent

9. Robert Morris University – Peoria 
10. SUNY – ESF 

· Current new members for 2011-12:

1. Barber Scotia College

2. Carlow University

3. College of St. Joseph

4. Cooper Union University

5. Hampshire College

6. SUNY – Canton 
7. University of Maine at Machias

8. University of Maine at Presque Isle
9. Virginia University of Lynchburg

· New member interest for 2011-12:
1. Daeman College

2. DeVry University

3. Fisher College

4. Florida Christian College

5. Harrison College

6. Mt. Vernon Nangrove University

7. New Hope Christian College

8. Roberts Wesleyen

9. Ursuline College

10. Washington Bible College
II. USCAA National Office

a. New Offices

· The USCAA acquired new office space for their National Office headquarters in Newport News, Virginia for 2010-11.  The move marked a significant accomplishment for the organization, which had been housed out of USCAA member institution, The Apprentice School, since 2005.  With the continued growth and expansion of the USCAA, the new office space will serve as a building block to take the association forward.  The USCAA currently represents 73 member institutions, a substantial growth since the 42 members it represented in 2005.

b. Public Storage
· As the USCAA continued to expand and grow the added need for additional storage space was necessary.  The USCAA acquired a 5’x10’ storage space three miles from the National Office.  
c. USCAA Emails
· In October 2010 the USCAA was able to create an email domain (example@theuscaa.com) for the National Office staff.  At the present time two new email addresses have utilized this service:

1. operations@theuscaa.com
2. events@theuscaa.com
III. Communication
a. Website
· The USCAA has continued to work throughout the year to improve the quality and navigation of the association’s website, with our main goal to continue to improve the aesthetics, ease of use, and find unique ways to drive new visitors.

· The USCAA website received the following number of hits in 2010-11:

1. JUNE ’10 – 269,496 hits

2. JULY ’10 – 238,464 hits
3. AUGUST ’10 – 287,234 hits
4. SEPTEMBER ’10 – 553,710 hits
5. OCTOBER ’10 – 850,112 hits 
6. NOVERMBER ’10 – 871,898 hits 
7. DECEMBER ’10 – 510,302 hits
8. JANUARY ’11 – 568,405 hits
9. FEBRUARY ’11 – 782,292 hits
10. MARCH ’11 – 1,416,429 hits 
a. 781,902 hits during the 2011 USCAA Basketball National Championships (551,050 in 2010) – 42% increase
11. APRIL ’11 – 649,741 hits 
12. MAY ’11 – 1,109,281 hits
· Total Website Hits – In 2010-11 the USCAA’s website received 8,107,364 hits for an increase of 16.2% from the same period in 2009-10.  
· Total Website Visits – (A visit is considered someone who enters a site, and traffics through the pages).  Between the months of June 2010 and May 2010 the site received 343,353 visitors.  In comparison, during the same period in 2009-10, the website had 294,841 visitors.
1. 16.4% increase on total visits from the year before.
· Social Networking Sites

1. All Press Releases are placed on Facebook and Twitter to extend the reach of communication the USCAA distributes.

a. 171 followers on Facebook (101 in June ’10)
i. 69.3% increase
b. 90 followers on Twitter (48 in June ’10)
i. 87.5% increase!

· Website Updates

1. The website has been continuously updated throughout the year.  In an effort to continue to drive visitors to the associations website, a number of new features and changes were implemented.  New and updated items include:

a. Individual sport championship pages with improved design.

b. Live stat coverage of USCAA Championship events.

c. Live Stream was utilized to broadcast the 2011 USCAA National Basketball & Softball Championships.  A chat was utilized on the right side of the screen during the National Basketball Championships to create an interactive environment for viewers.

i. 3,371 viewers tuned in to watch part or all of the National Basketball Championships (average of 120 viewers per game).

ii. Viewers from approximately 30 international countries tuned in with the highest concentration of international viewership coming from the UK and Australia. 
d. Usage of more sophisticated software to create official USCAA documents (Photoshop & Illustrator).

e. “Community Spotlight” announcements, highlighting member institutions and their efforts in the community.
b. Mailings
· Player of the week awards were mailed to recipients throughout the year.
· All-Academic Team plaques were mailed to the winners who were not in attendance at the championship banquets.
· Honorable Mention All-American certificates were mailed to the winners who were not in attendance at the banquets.

· Copies of All-American awards certificates were mailed to the institutions of the awardees.
IV. National Tournaments
a. Championships
· This year, the association had 73 paid members.  Out of those member institutions, 51 competed in one or more of our 11 National Championship Events.
1. 70% of member institutions competed in one or more USCAA National Championship in 2010-11.

· The association held eleven National Championships: Golf, Men’s Soccer, Women’s Soccer, Volleyball, Men’s Cross County, Women’s Cross Country, Men’s Division I Basketball, Men’s Division II Basketball, Women’s Basketball, Softball, & Baseball.  The USCAA also held an Invitational this year for Wrestling.

· National Champions for 2010-11 are as follows:
1. Golf – Rochester College

2. Men’s Cross Country – Spalding University

3. Women’s Cross Country – St. Mary-of-the-Woods College

4. Men’s Soccer – University of Maine at Fort Kent

5. Women’s Soccer - University of Maine at Fort Kent

6. Volleyball – Florida College

7. Men’s Division I Basketball – Southern Virginia University

8. Men’s Division II Basketball – Andrews University
9. Women’s Basketball – Ave Maria University

10. Softball – Rochester College

11. Baseball – Briarcliffe College

b. Site Solicitation
· The following is the status for next year’s Championship Events:
1. Golf – The 2011 Golf Championship is scheduled to return to Penn State University, Main Campus, Blue Course.

2. Men’s and Women’s Cross Country – The 2011-12 Cross Country Championships will be hosted by Paul Smith’s College and take place at the USOC Training Center in Lake Placid, NY.

3. Men’s and Women’s Soccer – The 2011-12 Soccer National Championships will be hosted by Warren Wilson College and take place at the JB Lewis Soccer Facility in Ashville, NC.

4. Volleyball – The 2011 Volleyball Championships are scheduled to return to the MidAmerica Sports Center in Lexington, KY.  The event will be hosted by Spalding University.  

5. Basketball – The 2012 Basketball Championships are scheduled to return to Penn State Fayette, the Eberly Campus.

6. Baseball – The 2012-13 Baseball Championships site is still to be determined.

7. Softball – The 2012-13 Softball Championships site is still to be determined.  
c. Coaches Polls – Coaches are selected by the national office to embody a broad based representation across our organization based on experience and regionalization.  Coaches polls are now in place for all USCAA sports, with the exception of golf and cross country which are open events.  
· The following is considered weekly in determining each coaches poll:
1. Power Rankings
2. Head – to – Head competition 
3. Strength of schedule
4. Win/Loss Record
5. Common Opponents
6. History of Program
d. The Garth Pleasant Athletic Director of the Year Award
· Garth Pleasant was presented with the Career Achievement Award at the 2011 USCAA National Basketball Championships Awards Banquet on March 1, 2011.  In addition to his career achievement award the annual “Commissioner’s Award,” dedicated to outstanding achievement by a member Athletic Director, which is presented annually at the USCAA Convention has been renamed to “The Garth Pleasant Athletic Director of the Year Award.”
V. Strategic Plan

VI. Marketing Plan

VII. Convention

a. Items prepared for the 2011-12:
· Calendar of Events – A calendar of events has been updated, which outlines championship dates, release dates for nomination forms, and due dates for renewal forms, eligibility reports, All-American nominations, etc.
1. Please be advised that these dates may be subject to change.

· 2011-12 Budget – A tentative budget has been prepared for next year and will be presented by the Associate Director in the opening business session of the convention.  Copies of this report can be distributed to members upon request.
